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How do we build the
skills base for scaling
up retrofit? =
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There are 28,000 artist-architects in the UK




Send them back to school!




...to learn about science and art!
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To make them fit-for-purpose!
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Architects - the up-skill leaders
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Practical training will produce showcase results!
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The knowledge gap:

—

rNOWLEDG E

TIME

bere:architects



Overcome

..... by architects collaborating on scale-up of skills
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Does the industry really need more training®?
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of 80% benefit! | say
this Is an excuse for
sloppy thinking

bere:architects



S0, In response to this suggestion:
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This ‘green deal’ statement 1s so disingenuous
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Can a professional really just sit and watch®?
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...this bunch
let loose without professional leadership?

lurking entrepreneur

(probably ex used-car salesman)
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By definition, professionals must serve the public

Retrofit 1Is not about money....

bere:architects



By definition, professionals must serve the public

Retrofit will not yield short-term profit....
retrofit Is about people
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Retrofit iIs about people’s comfort and their savings
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...about pollution and the environment
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...loose their winter warmth and life will be different
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...retrofit can change lives for generations to come
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...80 we do 1t for our children - not just for ourselves!
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Conclusions:

 Skill-up to Scale-up

* It's cheaper and more effective to skill up 28,000
architects than 2,000,000 builders

* 2 million builders are best trained ‘on the job’

 Skilled architects have role in doing the training

 Skilled architects can close the knowledge gap

* Closing the knowledge-gap will save £ millions
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Thank you

Justin Bere
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